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The world has made tremendous strides in reducing poverty.  In 1990, 43% of the population of developing countries 

lived on $1 or less per day. By 2010, that number had been cut in half to about 21%.1 

However, there are still 900 million poor2 globally and 70% of this population lives in rural areas, the majority3 still 
relying on subsistence agriculture for survival. 

Partners Worldwide sees business as the sustainable solution to poverty—so that all may have life and have it abun-

dantly.  Catalyzing agriculture is an essential ingredient to achieving this vision! 

OPPORTUNITY: 

While opportunities abound around the globe, for Africa, where 60% of the world’s poor now live, opportunity is not 

just knocking, it is about to break through the door.  The majority of the world’s unused arable land is located  in Africa.  

At the same time, the projection is for Africa's population to double to 2 billion people by 2050.  Land and labor are 

available.  One challenge will be harnessing these resources to meet the growing demand for food, for all. 

The solution lies in large part in agricultural production capacity (sub-Saharan Africa is at 24% of potential yield, Central 

America at 35% and Central Asia at 36%, per the UNFAO).  The world sees this opportunity and articles on new, large 

agricultural ventures in Africa abound—ventures often owned by those from outside.  The agricultural revolution in 

Africa is underway.  But will this agricultural boom include and benefit the rural poor and marginalized of Africa?  

INCLUSIVE, MARKET-DRIVEN VALUE-CHAINS: 

Rural farmers in Africa and developing nations around the globe need to be part of the solution to increase productivity 

and impact rural poverty. There is a unique opportunity for these farmers to be part of ending poverty, impact lives of 

the poor through increased production, and increase participation in all parts of the agriculture value-chains from farm 

to market.   

The goal is to be intentional about linking the rural poor into these emerging agriculture markets, by utilizing market 

mechanisms, sustainable businesses, and the strengths of the Partners Worldwide global network. 

Partners Worldwide is a dynamic Christian network that focuses on business to create flourishing economic environ-

ments in all parts of the world.  This network removes obstacles and builds permanent local capacity to catalyze entre-

preneurs and job creators.   We work in 25 countries with 71 community institutions to provide mentoring, training,  

 

 



 PartnersWorldwide.org    |    info@PartnersWorldwide.org    |   800.919.7307 

access to capital and advocacy to businesses of all sizes—from subsistence farmers to the value-adding, job-creating 

middle market (small and medium enterprises). 

Perhaps most importantly, our dynamic global network of partners is aligned, passionate, and focused on ending pov-

erty, so that all may have life and have it abundantly. This focus and commitment is reflected in the lasting results 

achieved.   Thousands of business owners were catalyzed to employ tens of thousands of individuals (over 51,000 em-

ployed last year), who in turn feed, clothe and educate their families, working together to strengthen and build healthy 

communities. 

In a recent survey of the Partners Worldwide’s network partners, the scope and size of the agriculture-based business-

es  in our network emerged: 

 An estimated 30,000 businesses in our global network are either agricultural producers, or businesses connected 

to agriculture (agricultural processors, suppliers, retailers, etc.). 

 Three quarters of these agricultural businesses were small-scale producers (under 5 employees) with the remain-

der divided between larger farms and agri-businesses. 

 In total, these agricultural businesses support an estimated 70,000 jobs directly (and support another 20,000+ 

jobs from out-growers and suppliers to the larger businesses in our network). 

 An estimated 64% of these job impacts came from the small-medium (5+ employee) farms and agri-businesses. 

 

A GLIMPSE OF THE AGRICULTURAL BUSINESSES IN THE NETWORK: 

Once landless farmers in Nicaragua now own 

land and grow coffee, while cocoa growers in 

the Amazon of Ecuador are finding ways to 

save their environment and support their fami-

lies through sustainable agriculture. 
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12,000 small-scale farmers in Zambia have achieved food 

security through training in sustainable production—and 

now have excess produce to sell and                                     

support their families.   

Their challenge now? Storage and access to the market— 

currently with 30-40% loss of crop post-harvest. 

A GLIMPSE OF THE AGRICULTURAL BUSINESSES IN THE NETWORK (CON’T): 

  

  

  

  

  

Four hundred subsistence coconut farmers in the Phil-

ippines will increase their coconut profits substantially 

by linking to a business partner in our network who 

provides high-value, green processing and access to 

the growing global market for coconut products. 

Louis is the owner of a sunflower oil processing plant 

that supports 6,000 small-scale sunflower farmers in 

the post-conflict area of Northern Uganda. 

1,000 small-scale farmers in Mozambique, 

who are struggling to survive floods and the 

challenges of HIV-AIDs, are now gaining ac-

cess to irrigation, markets, capital and tech-

nical support through cooperatives estab-

lished and supported through AfricaWorks, 

our strategic partner in Southern Africa. 
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Partners Worldwide builds on long-term relationships with local community institutions who support and 

equip local businesses.  We engage mentors and volunteers to partner with these institutions, and the busi-

ness clients they serve. 

Our global mentors and partners bring valuable agricultural experience and expertise to the equation.  They 

include owners of large dairies, a 250,000+ hog farm, the largest apple orchard in the U.S., food processing 

businesses that supply global food corporations, a faith-based 'coffee as mission' coalition, and technical 

experts in diverse agricultural sectors from Michigan dairies to mushrooms in Ghana. 

 

We asked our global network of partners—the agricultural businesses, mentors, and the institutions serving 

this sector what the gaps were for growth and impact.  Though each region had unique issues they faced, 

common challenges were identified in the feedback, including the following: 

Capital: Lack of access to capital (agricultural financing) for land, improved equipment, irrigation or inputs 

to increase and improve production, post-harvest handling, or processing.  In our recent survey, the esti-

mated agricultural capital need for growth in our network alone for the next 2-3 years was $5 million. 

Managing Risk: In most regions, there are no insurance products or other risk management tools for the 

small farm sector to manage the significant risks of weather, natural disasters, and civic or political unrest. 

Scale, price, and quality of product for small-scale farmers 

to access more profitable markets: While varying by loca-

tion, contributing factors to this challenge included lack of 

access to inputs, poor crop/seed varieties, level of business 

or production expertise, inadequate storage and transporta-

tion options, and in some regions, lack of cooperative struc-

tures to bring scale and support to the small farmers. 

Post-production handling and processing: While many 

farmers achieved increased production and quality, they are 

still reporting significant post-production gaps and losses—

in storage (30-40% losses reported) or in transportation to 

far-away processing or purchasing facilities.   

THE PARTNERS AND MENTORS 

"Agriculture is set to create eight mil-

lion stable jobs at current trends over 

the decade to 2020 but could add six 

million more if the continent acceler-

ates the development of this sector." 

- AFRICA AT WORK: JOB CREATION AND 

INCLUSIVE GROWTH, MCKINSEY GLOBAL 

INSTITUTE, AUGUST 2012 
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The following strategies and solutions are emerging to address the challenges, through the work and in-

sights of our global network: 

Access to Capital: Our local partners, established local institutions, are demonstrating impacts with in-

creased capital for targeted financial products to the agricultural sector, strategically accompanied with 

training, mentoring, cooperative support and a "value-chain development" framework. 

Risk Mitigation: Where the formal insurance industry and governments are not yet stepping in to address 

risk mitigation or insurance products for this sector, creative self-funded "cooperative insurance" products 

are emerging out of the maturing micro-finance industry and agricultural cooperatives.  These products can 

help reduce risk for the most vulnerable farmers and help them build the wealth through agriculture to 

grow out of poverty. 

Cooperatives: For the small-holder farmers at the base of the pyramid, formation of cooperatives are help-

ing them achieve scale, create knowledge centers, and access marketing opportunities.  These "horizontal 

linkage" cooperatives create value-nets of support for small farmers that may involve shared access to in-

puts, irrigation equipment, technical advisors, and larger markets that would not be available otherwise. 

Strengthening Vertical Linkages (farm to market): These vertical linkages involve the intentional connec-

tions and support of the small producers to the end markets.  Corporate end users and the local community 

institutions working with small producers often play an intermediary role in these linkages, providing in-

creased market and product information, technical assistance to the producers, support for improved quali-

ty and production (production upgrades), risk-reducing contractual market opportunities and integrated 

support services to reduce risk along the value-chain from producer to end market—including  regional and 

global markets with higher potential returns to everyone along the value-chain.  

Training, Mentoring and Technical Assistance: Training, mentoring and technical assistance help small-

holder farmers build scale, product quality, efficiency and a market-mindset to enter the broader market 

and pursue opportunities in emerging value-chains.  Successful training interventions have included busi-

ness training for farmers and sustainable farming methods. 

Innovation and Sustainable Solutions: From treadle-pump irrigation to bio-diesel powered dairies, innova-

tion and new appropriate technologies are also bridging gaps and enabling small farmers to increase pro-

duction and access markets—while caring for people and the planet. 

Advocating for Improved Business Environments: Vulnerable small-holder farmers are sometimes disad-

vantaged not by their productive capacity on a per acre basis, but poor infrastructure, business environ-

ment, or international policies.  Poor roads, lack of transport options, civil unrest, lack of market infor-
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mation, ethnic bias, or trade policies can result in lack of access to markets and exclusion from value-chains.  

Advocacy at community, regional, national, and global levels is essential to create the environments for vul-

nerable farmers to grow and thrive. 

In Partners Worldwide’s long-range strategy, Vision 2020, we set a 2020 goal for 350,000 jobs created and sus-

tained in communities of high unemployment and poverty.  To reach this goal, our global network of partners 

are growing businesses that create flourishing economic environments for all. 

To address rural poverty as part of this goal, Partners Worldwide is committed to better serving our partner-

ships involved in the agricultural sector.   We aim to address the capital gap in this sector, while also building 

the capacity of our global network to spur growth and impact through this sector.   For the capital gap, Part-

ners Worldwide launched a three-year, $10+ million global Access to Capital Campaign.  We anticipate that 

half of the capital raised as part of this campaign will be utilized by agricultural producers and agri-businesses. 

To support the effective deployment and impacts of this capital, Partners Worldwide seeks to raise $750,000 

over three years.  These funds will help catalyze our network, spur innovation, and build the capacity of Part-

ners Worldwide to better serve and leverage the valuable agricultural resources in our global network to end 

poverty.  The funding will provide existing staff, local partners and volunteer team leaders with new tools and 

training to nurture and catalyze inclusive agricultural value-chains.  There will be matching funds for leaders in 

our global network to test out innovative agricultural technologies and approaches.  In coordination with local 

and global strategic partners, we will host agriculture summits and trade fairs, where our global partners can 

come together to see, dialogue and learn from agricultural best practices first hand.  These value-chain agricul-

ture funds will also help launch a new position, for a Partners Worldwide point-person (an Agricultural Facilita-

tor) to help coordinate, leverage, and focus the incredible resources in our network on this task.   This facilita-

tor will not only help catalyze our network, but will also engage with and leverage the many external re-

sources, experts, and strategic partners already involved in this sector. 

Focusing on inclusive agricultural value chains is a vital path to provide food and work for people to thrive all 

across our planet.  By linking small-scale farmers profitably into agricultural value-chains, we can work togeth-

er to end poverty and feed the world.   

“Whatever can be done, will be done. Will it be done by you or to you?” 

(Thomas L. Friedman, from “The World is Flat”) 
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A value-chain or value-network describes the full range of activities required to bring a product or service 

from production to user, including physical transformation, input of various producer services, and response 

to consumer demand. 

A value-chain development approach considers the entire process with the intent of strengthening any 

weak links, making the process more profitable for various actors within the chain and creating sustainable 

jobs across the entire agri-business sector.    

Inclusive value-chains seek to increase access to viable (profitable) participation in a value-chain for the vul-

nerable, the poor, or those systematically excluded from the profitable markets—often the communities at 

the "base of the pyramid" in economic terms.  However, recognizing the complexity of markets, global influ-

ences and horizontal linkages often required for the poor to access profitable markets, it is not just about 

building “inclusive value-chains.”  Resilient participation of the poor into profitable agricultural markets re-

quires multi-layered networks of support (value-networks), linkages, and advocacy. 
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1 For an assessment of where the world has come from in the past 20 years and where the world is going in 
the next 20 years, see Not Always With Us, The Economist (Print Edition), June 2013.  

2 This number estimates the number of people living on $1.25 or less per day. Estimates indeed vary. The 
World Bank estimates (2010) that 1.2 billion people worldwide lived on less than $1.25 per day. For an excel-
lent explanation on the methodology behind the lower number, 900 million, used here, see Chandy and Gertz, 
“Poverty in Numbers”, The Brookings Institution, 2011.  

3 Subsistence farmers make up 60% of the entire population in Africa. The Economist Intelligence Unit, Trans-
forming African Agriculture, 2013. 

 

 

 
 

 

 


